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Friends and colleagues,
2016 is a watershed year for AILA following 3 years 
of reform to the organisation. 

In our 50th year AILA has transformed into one of 
Australia’s leading advocates for better, liveable cities 
and greener infrastructure, reinforcing the benefits 
of landscape architects to Australian society. 

There are so many successes and achievements we 
can all be very proud of.  

Now an annual event, the 2015 Festival of Landscape 
Architecture in Melbourne was our biggest and 
most successful gathering ever, attracting over 400 
attendees under the theme of ‘This Public Life’.  
The fringe events, the speakers and conversations 
provided a wider look at the profession and how 
we interact with others.  

Our 50th celebration was perhaps one of the 
highlights of 2016. A simultaneous celebration 
across Australia, I was heartened by the support 
and attendance of over 500 members and friends 
to celebrate our 50th birthday.  We released a film 
on the night, by Margaret McHugh, which looked 
through the window of AILA’s past, and how AILA 
has supported and legitimised the profession of 
landscape architecture in Australia since 1966.  It 
is an uplifting and authentic view of a select few, 
however the sentiments of some of our leading 
landscape architects represent what I suspect most 
of us feel. It was a proud moment.  

Australia’s Best Playground, supported by Lappset, 
was one of our most successful programs this year, 
with a worthy winner in Royal Park’s Nature Play in 
Melbourne against a very impressive national field. 
We had over 30,000 votes across Australia, a record 
level of engagement for any direct AILA initiative, 
not to mention the valuable advocacy for landscape 
architects with the general public. 

My Park Rules was also a significant advocacy 
initiative, achieving national media exposure in all 
states. The deserved winner, Marrickville Public 
School, represents a great new initiative for 
communities to partner with landscape architects 
and develop better, greener parks and open spaces 
across Australia. 

We successfully launched our new awards program, 
attracting over 300 entries nationally. All participating 
states held the new awards program, with the 
national awards to be announced at the 2016 Festival 
of Landscape Architecture. The standard of entries 
was outstanding. Congratulations to all winners, and 
I look forward to the 2017 awards!

The 2016 Federal Election was also a strong advocacy 
objective, with significant engagement with all 
major political parties, meetings with Members 
of Parliament, Ministers and many advisors.  AILA 
prepared an ‘election responder’, which the major 
parties responded to. It provided members with the 
positions of the major parties on a raft of relevant 
industry issues.  

In February, arguably our most important initiative 
took place in Parliament House in Canberra, with 
the Living Cities Workshop. Lead by AILA, over 50 
industry organisations gathered in the national 
capital to discuss the value of living cities and green  
infrastructure.  The workshop involved presentations 
from the Federal Government, Opposition and many 
others. The resulting Living Cities Alliance was born 
and continues to take shape, enabling landscape 
architects to take centre stage in shaping a better 
Australia.

Membership growth is also a key achievement.  
Since 2014, our membership has increased by an 
astounding 110% (see table below). This dramatic 
hike is attributed to a number of factors, namely 
moving all management of memberships online 
and driving several new member campaigns. Our 
membership has been instrumental in driving this 
change, and I would like to take this opportunity to 
acknowledge your hardwork and commitment to 
shaping a revitalised AILA. 

AILA’s most substantial and historic change occurred 
with the ratification in July of the new Constitution.  
The adopted Constitution provides AILA with best 
practice governance and standards, recognising the 
State Chapters. It also creates a stronger platform 
for AILA for the next 50 years. With that, the current 
Board will only serve 1 year, with the new Board 
taking office from the conclusion of the Festival of 
Landscape Architecture.  

We have so much to be proud of, and I have many 
to thank. 

I would like to express my gratitude to my fellow 
directors for their energy, contributions and 
Debate throughout the year – your leadership, 
drive, conviction, debate, advice and resolutions 
have enabled and guided many people to succeed 
across the organisation. It has been a pleasure to 
work with such a fine group of professionals, who 
have all been committed to the Strategic Plan and 
supporting the organisation to succeed.   

Thank you also to the State Presidents and the 
Chapter executives, for your efforts in implementing 
the actions of the Strategic Plan, developing your 
local advocacy, listening to members and for your 
shared passion for AILA.  Our Chapters have been 
through significant changes, reshaping the services 
and advocacy AILA delivers on the ground - for all 
members. 

I would also like to thank our very talented and 
successful CEO, Shahana McKenzie, and her fantastic 
national and state based staff. Shahana has been 
the driving force responsible for delivering the 
successes we have all enjoyed, as well as realising 
opportunity after opportunity – all for the benefit 
of the profession. The Living Cities Alliance initiative 
alone has reconnected AILA with government at the 
highest level, repositioning AILA as an organisation 
that is respected, as well as being sought after for 
advice, comment, and direction. Shahana has a rare 
talent for applying strategic thinking, connecting 
people and ideas and assisting the Board in decision 
making.  On behalf of the Board and the membership, 
thank you Shahana for your leadership, energy, 
tenacity and conviction.   

Being elected to the Board is a great privilege, 
representing the profession an ever greater honour. 
I am thoroughly humbled to have served as your 
National President, and have enjoyed the comradery 
and spirit I see across AILA and the membership. 
Thank you for all your comments, feedback, support 
and advice over the past year. This will be my last 
communique with you. 

I must also thank my fantastic family for their 
support, advice and patience (Jacqueline, Angus, 
Harriet, Henry - and the 2 chickens, John and 
Topsy…) as well as the great support of the City of 
Adelaide, which has allowed me to lead the Board 
and commit so much time to AILA.  

I also owe my thanks (and a beer or two) to the 
previous AILA President, Mark Frisby. My decision to 
nominate for this Board was in part thanks to Mark’s 
encouragement, together with the opportunity to 
oversee such great change and continue the reform 
of the previous Board, for AILA.  

Serving your profession is a life changing experience, 
and it has certainly been a wild ride that I have 
thoroughly enjoyed. I firmly believe I am always 
learning, and with an open mind, a dose of passion, 
commitment and a member driven philosophy, this 
great institution has a bright future. I encourage all 
landscape architects to consider AILA 

After three years of reform, change, new energy 
and direction, AILA is a changed organisation. The 
drive of our CEO and her team has enabled and 
facilitated a far more member focused AILA, and 
everything we do is for the benefit of members and 
the profession.  

I firmly believe our collective achievements have 
made AILA not only a desirable group to belong to 
and listen to, but have changed society’s views about 
our world.   This is no mean feat, and one we should 
all feel proud of every single day. I wish the new Board 
and the next chapter in AILA’s development all the 
very best and thank members for their continued 
passion for this great profession.

Daniel Bennett
National President

Members by member type 2013 2014 2015 2016
Full members 1145 1187 1367 1442
Graduates and students 133 922 1068 1257
Total 1288 1320 2289 2699

We've been watching 
with great excitement 
the recent surge 
in growth of the 
Australian Institute of 
Landscape Architects, 
and the corresponding 
increase in 
engagement with 
landscape architects 
and the Australian 
public. From having 
the Prime Minister 
open a Festival to 
the overwhelming 
quantity and quality 
of national award 
entries, AILA is giving 
us encouragement 
that the profession 
of landscape 
architecture is 
very much alive 
and relevant. We 
are cherishing 
your support and 
encouragement 
to follow in your 
footsteps, and we look 
forward to continuing 
to forge a stronger 
trans-Tasman 
relationship.  

Shannon Bray
President, New 
Zealand Institute of 
Landscape Architects

“AILA’s leadership 
has led to the 
formation of the 
Living Cities Alliance 
– a new platform 
for 50 organisations 
across the built 
environment sector 
to advance green 
infrastructure. AILA’s 
game-changing work 
is crucial as we find 
solutions to address 
climate change, 
boost biodiversity, 
enhance the public 
domain, improve 
water management 
practices and build 
healthier, more 
resilient cities.”

Romilly Madew
Chief Executive 
Officer, Green 
Building Council of 
Australia

Greening Cities on the agenda! // Another contested 
election for the AILA Board // New University 
Accreditation program implemented with 5 visits in 8 
months // Film on 50 years of AILA commissioned // 
2015 Festival of Landscape Architecture was a sell out!

National President's 
Report
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As I began composing this, I realised how quickly 
my first 2 years have passed as Chief Executive at 
the Australian Institute of Landscape Architects. 
2015/2016 has been a year with many rewarding 
moments and a highlight is seeing AILA record a 
surplus for the first time in many years. As a team 
we have made significant progress internally, against 
our strategy and externally in advocating for the 
profession. I am honoured to be just the 3rd CEO 
in AILA’s 50 years and to be here for the 50th year 
celebrations. 

As the National President highlighted some of the 
key significant milestones, I thought it would be 
good to look to the future. In 2016/2017 we aim to 
continue delivering for the membership. Some of 
the key activities planned for release over the next 
12 months include;

 » Launching the Tree of Knowledge online 
database with links, practices notes and CPD

 » Restructuring of the membership categories

 » Delivering a new mode of registration with 
online learning modules and face to face 
sessions

 » Developing a new membership code of 
conduct

 » Forging stronger international alliances and

 » Continuing to build our advocacy and profile 
raising programs including launching the 
new online presence to promote landscape 
architecture

All of this would not be possible without the 
support of our corporate partners. In 2015/2016 
we saw continued growth of AILA’s new Corporate 
Partner Program. We successfully generated over 
$400,000 in national sponsorship and I would like to 
acknowledge the generous support of the following 
partners and sponsors: 

Principal Corporate Partner:  
Lappset Australia

Major Corporate Partners:  
Austral Bricks, Austral Masonry and 
HardieDeck

Supporting Corporate Partners:  
Street Furniture Australia, Lawn Solutions 
Australia, Cabots and ACO Australia

National Sponsors:  
WoodSolutions, Fleming’s Nurseries and  
WE-EF Lighting

In addition to our national program, our State 
Chapters received significant support from local 
sponsors and I would like to deeply acknowledge 
the support provided locally. 

Personally I am truly humbled to lead the incredibly 
talented and dedicated staff at AILA and to work 
with such a fantastic team.  I would like to make 
a special mention to the amazing team of staff at 
AILA including;

 » Caroline Odgers  
National Manager, Marketing & Development

 » Sophie Seck  
National Executive Officer

 » Catherine Horner  
National Finance Manager

 » Georgina Greenland  
National Manager - Major Projects

 » Grace Bodman  
National Communications Officer

 » Amelia Souter  
Public Activations Officer

 » Catherine Scheen  
NSW Chapter Manager

 » Carly Wood  
NSW Events & Awards Manager

 » Katie Roberson  
Qld Chapter Manager (until July 2016)

 » Georgina Scriha  
Qld Chapter Manager (from July 2016)

 » Sally Bolton  
SA Chapter Manager

 » Felicity McGahan  
VIC Chapter Manager

 » Kate Western  
VIC Chapter Events &  
Administration assistant

 » Harsha Quartermaine  
WA Chapter Manager

Thank you to the National Council Board and 
members for trusting me with your organisation 
and I look forward to working with you and staff to 
increase the delivery, support and capacity of this 
organisation into the future.

Shahana McKenzie
CEO

CEO’s 
Report

The new process of 
AILA accreditation 
of our QUT Bachelor 
of Design (Honours) 
(Landscape 
Architecture) in 2015 
was a rewarding 
collaborative 
effort between our 
academic program 
and our peak 
industry body, on 
behalf of our future 
students and industry 
employers.  We 
greatly appreciated 
the flexible and 
supportive approach 
that our review team 
took in helping us 
reflect on our student 
learning outcomes.

Dr Gill Lawson
Head of Landscape 
Architecture
School of Design - 
Creative Industries 
faculty
Queensland University 
of Technology

A new group of 
enthusiasts, who 
studied overseas, 
established the 
Institute in 1966. 
However, even in 
1982 when AILA 
coordinated a 
successful Congress 
in Canberra for IFLA 
(the International 
Federation of 
Landscape 
Architects), we still 
had no executive 
office - members 
and the inspired 
leadership of 
its Presidents 
were completely 
responsible for 
progress. Increasing 
membership did lead 
eventually to a formal 
and professional 
executive being 
set up which has 
developed now into 
an organisation that 
in the last two years 
has seen membership 
increase from 1200 to 
nearly 3000; the AILA’s 
revenue has doubled, 
Greening Cities is on 
the agenda where 
we are working as a 
trusted voice and are 
seeking to drive it. This 
is a truly remarkable 
array of outcomes 
and identifies as well 
the standing and 
status that Landscape 
Architecture has now 
acquired.

Bruce Mackenzie 
AM FAILA

National Corporate Partnership
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NSW State President
Gareth Collins, AILA
NSW is going through unprecedented change. Sydney 
is set to double in population in the next 30 years. 
Wollongong and Newcastle are experiencing similar 
rates of growth. The resultant infrastructure is having 
a significant impact. AILA NSW is keeping abreast 
with this change – advocating, raising awareness, 
creating alliances and leading. It is working with 
the Greater Sydney Commission, Planning, and the 
Institutes to create a vision for Sydney and ultimately 
including Newcastle and Wollongong. AILA NSW is 
continuing its strong collaboration with the Local 
Government Landscape Design Forum with a mutual 
event held in Bankstown. 

In terms of advocacy, an Op-Ed piece in the Sydney 
Morning Herald was published on New Year’s Day 
promoting a landscape vision for Sydney. Submissions 
have been made on WestConnex, Barangaroo Casino, 
Newcastle rail, the Council Amalgamations and 26 
newsletters published communicating the Executive’s 
work and approach to issues. 

The Executive and NSW Advocacy and Environment 
Committee has developed and shared an approach 
to Western Sydney called Parkland City and has done 
the groundwork for the Living Cities Summit to be 
introduced by the Minister for Planning in August. 
A unique approach to identifying, recognising and 
listing landscape heritage in NSW has been developed 
by the Landscape Heritage Committee and the 
Office of Environment and Heritage. 

Finally the 2015 awards was a success. Parramatta 
River master plan won the Medal for Landscape 
Architecture and the President’s Award went to 
the landscape architects of Barangaroo Reserve. 
Graham Fletcher and Philip Coxall were deservedly 
elevated to Fellows.

VIC State President
Emma Appleton, AILA
AILA Victoria welcomed a new State Executive and 
Chapter Manager in July 2015. AILA’s Victoria Strategy 
2015-2017 set out how the Chapter would support 
the delivery of the AILA National Strategy, with 
advocating to government and raising the profile of 
the profession a focus of the Chapter. Supported 
by well-established and active Committees and 
working groups, AILA Victoria:

 » Made 16 formal submissions to Government, 
responding to issues of the environment; city 
shaping and transport and infrastructure. 
Many of these resulted in AILA being asked 
to the table to contribute further. We also 
contributed to the draft National Position 
Statement on Climate Risk and Resilience.

 » Enjoyed hosting the second Festival of 
Landscape Architecture in Melbourne in 
October. Running the State Awards, events 
across the city, and launching AILA Fresh and 
Tract’s ‘JOURNEY’ app as part of the Festival 
program, we showcased Victoria’s work 
and celebrated our fantastic sponsors to 
colleagues across Australia.

 » Delivered major events on key issues of 
the city and the profession as part of our 
50th year celebrations. These included the 
‘Yarra Riverkeepers tour’ in February and 
‘Connection to Country’ Symposium in 
March (see following), as well as a networking 
series with AIA and PIA on ‘hot topics’. 

 » Developed a ‘Connection to Country’ 
Strategy to elevate the profession’s 
understanding on how to engage with 
Indigenous communities and knowledge 
to better inform strategies, projects, and 
design practice across Victoria. The major 
event was attended by over 100 landscape 
architects and allied professionals. The 
working group has drafted a Reconciliation 
Action Plan for AILA. 

 » Ran technical events to support CPD and 
contributed to many forums and industry 
events, including ADC ‘Creating Healthy 
Cities’, 

 » Delivered registration events and interviews, 
welcoming 76 members to AILA Victoria.

TAS State President
Sarah Bendeich, AILA
Over the past year, AILA Tasmania has hosted a range 
of well-attended events that have been appreciated 
by local members, and have also encouraged 
discourse between landscape architects and allied 
built environment professionals.  

A highlight of the year was a public lecture in the 
‘City Talks’ series, on the topics of livable cities, 
traffic congestion and city governance by Malcolm 
Snow and transport planner Rachel Smith.   This 
event received newspaper and radio coverage, and 
a launch for Rachel Smith’s book ‘Decongestion’ 
was attended by councillors from three LGAs - the 
book sold out on the night.

A second City Talk was held in April, a film screening of 
‘The City Dark’. The film documents the many effects 
of urban light pollution, and asks the question: “What 
do we lose when we lose the dark?’.  The evening 
included a panel discussion by experts in the field 
of wildlife ecology, health and lighting design.  All 
who attended left with the sense that this issue will 
require landscape architects to work with engineers 
and lighting designers in order to curtail the rapidly 
disappearing dark skies in our cities.

It was a great year for CPD events, a highlight being a 
full day workshop with Ben Tawil, a UK play worker, who 
introduced us to ideas of dynamic risk assessment in 
the design of children’s play spaces.  Ben’s workshop 
was an intensive paradigm-challenging session where 
he advocated for the importance of risk in children’s 
play, while emphasizing the importance of developing 
policy and applying risk assessment techniques in 
order to safely plan and manage risk into design. 

SA State President
Ben Willsmore, AILA
AILA SA has worked hard over the last 12 months to 
target key opportunities identified in our Operational 
Plan with greater alignment to the National Strategic 
Plan. 

New Partnerships - We continue to value our 
‘traditional partners’, whilst the emerging Adelaide 
Design Alliance (ADA) provides a new opportunity for 
members (working with AIA, PIA and DIA). The ADA 
aims to foster greater international opportunities 
for the South Australian design community, initially 
focused within China.

We have also actively grown our networks with those 
outside of the design professions, to achieve greater 
influence and awareness in other peak bodies where 
we have identified common values. New partnerships 
with Water Sensitive SA, the Local Government 
Association, UDIA, Heart Foundation, Healthy Living 
Coalition, Parks and Leisure Australia, and SAHMRI 
Wellness and Resilience Centre has expanded 
opportunities for networking, collaboration and 
the promotion of AILA members.

Advocating to Government - We have engaged 
with the SA State Government on key matters such 
as Climate Change, Planning Reform, the 30year Plan 
for Greater Adelaide Review and the Adelaide Park 
Lands. These formal responses have provided us with 
a platform to build more exciting conversations with 
different government agencies regarding the roles 
and value our profession can bring to the challenges 
facing South Australia. 

Living Cities - The National Living Cities Summit 
provided an excellent catalyst to begin a conversation 
with many of the partners above. Making our cities, 
towns, suburbs more liveable is a common aim to 
bring people together. AILA SA has actively worked 
with government agencies to develop forums on 
green infrastructure that have brought together 
government and a diverse range of industry 
stakeholders across the state to advance its 
recognition and integration. 
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WA State President
Nathan Greenhill, AILA
AILA WA continues to build on the strengths and 
direction developed through 2014-15 with the 
executive and members creating a diverse and 
committed environment for the profession in WA. 

AILA WA has welcomed 23 new registered members, 
undertaken 15 social and technical events including 
one regional event affording key opportunities 
for members to engage with each other, key 
professionals and industry partners. 

The most significant event was the AILA WA 2016 
Awards with an outstanding array of submissions, 
award winners and event evening which was a great 
chance for members to celebrate our achievements. 
Print and online media coverage of the awards 
highlighted our profession while the social media 
campaign reach was a highpoint with in excess of 
43,000 interactions with our People’s Choice Award 
in one week.

We have been active in our advocacy through 
submissions to the City of Perth Draft Environment 
Strategy 2015-2031, Liveable Neighbourhoods 
Review 2015, an active member of the Green Space 
Alliance and 202020 Vision and involved in the Design 
Excellence Working Group. A key acknowledgement 
to UDLA for their My Park Rules entry and subsequent 
High Commendation which encapsulates landscape 
architect’s willingness to engage with and support 
the community. 

AILA WA has also maintained strong relationships 
with our partners, at both a State and National 
level, committing to provide our members with key 
events and opportunities to engage with leading 
industry members and further their knowledge of 
the profession. 

wAILA Fresh continues to mature and provide 
leadership for students and graduates with leaders 
showing skills beyond their years. wAILA Fresh events 
have been well attended, social media profile 
heightened and involvement with AILA WA reinforced 
through strong relationships building. 

NT State President 
Michael White, AILA (current) 
Past NT President 
Jessica Crawford, AILA
The past 12 months have been a time of consolidation 
and transition. Membership numbers have remained 
steady and we have one graduate member 
undertaking RLA. Past President Jessica Crawford 
has passed the Presidential batten over to Michael 
White while she concentrates on building a house 
and being a new Mum.

The NT Chapter carried some of the momentum 
generated from the National Council visit in 2015 
into the first half of 2016. Some concepts that were 
discussed to raise our profile during the National 
Council visit are coming to fruition. The NT Chapter 
banded together to prepare a submission in the 
My Park Rules competition resulting in a Special 
Jury prize for the ‘Alice Outcomes’ project. This 
was a wonderful opportunity to highlight some of 
the unique challenges Landscape Architects in the 
Northern Territory face and we would like to thank 
Centralian Senior College for the privilege of allowing 
us to collaborate with them. We also worked together 
on the submission to have the Darwin Waterfront 
precinct recognised nationally through the ‘Parks 
Changing Australia’ exhibition to be housed in the 
National Museum of Australia and the Virgin Lounges 
in the major capital city airports.

We are currently in the process of pulling together 
an ideas competition, on behalf of City of Darwin, 
for a significant tract of public open space. We hope 
that this might attract ideas from across Australia 
and place the spotlight on this wonderful tropical 
city, highlight its unique social and environmental 
qualities. We hope to report positively on this in 
the near future. 

The NT Chapter recognises and appreciates the 
support received from AILA National Office in 
ensuring we remain connected to the broader 
AILA community.

ACT State President
Catherine Keirnan, AILA
In 2015-16, this first year of my two-year term, we 
have made significant progress on the actions in the 
Strategic Implementation Plan and we are on track 
to meet the targets. For example membership is 
growing and the ACT now has a total of 101 members 
including 8 Fellows and 36 students. The ACT Chapter 
has no sub-committees and the services from the 
National Office, particularly administration and 
event management from Grace Bodman, is much 
appreciated. 

The increased outreach to allied professions, 
particularly AIA and PIA is widening our reach 
and collaboration on matters of shared interest. 
Engagement with ACT Government is a significant 
undertaking for the Executive Committee. Efforts 
are focused on meeting member needs by raising 
concerns with contract changes, and promoting 
AILA’s policy positions by responding with submissions 
to development proposals and new policies, as well 
as attending consultative committees. The upcoming 
election in October 2016 was the opportunity to 
write to Members of the Legislative Assembly with 
our advocacy platform. 

The most popular events over the last 12 months 
were the Presidents lunch with ACT Minister Shane 
Rattenbury, Christmas drinks with AILA Fresh and 
the 2016 ACT Awards. The launch of Places Women 
Make by Jane Jose for the Margaret Hendry Memorial 
Lecture and the great content in the landscape 
technicals have been inspirational CPD events across 
our packed calendar. The impact of campaigns like 
My Park Rules, of competitions like the Mt Ainslie 
design, of public events like Design Canberra, are 
all raising the profile of AILA locally. 

Can we lift our profile more? To quote President 
Obama - Yes we can! 

With the Festival of Landscape Architecture arriving 
on our doorstep in October, this is our chance to 
make a big splash, to show the nation how great 
their national capital really is.

QLD State President
Shaun Walsh, AILA
Over the last year we have seen fundamental shift in 
the way we approach the professional management of 
our organisation and the profile of our industry. One 
key area is the transition of the mind-set of the 
State Executive from being the “doers” to being 
the “enablers”. As much as possible we involve 
our members in working groups, committees and 
representation of Landscape Architecture generally. 

This approach has led to appointment of landscape 
architects to government panels and committees, 
as well as a significant increase in submissions to 
government, both serving to increase the profile, 
and advocate for the profession.

We have re-established our sub-committees with 
clear terms of reference, including AILA Gold (Gold 
Coast), AILA Sun (AILA Sunshine Coast) AILA FNQ (Far 
North Queensland), AILA Fresh, Regional Landscapes 
Working Group, and more recently the formation of 
the Membership Working Group and the Practitioners 
Working Group.

We are also very proud to have rolled out the new 
Awards Program and created a fresh approach 
to the Awards Ceremony, including broadcast of 
a live site through web- streaming the awards 
ceremony, and detailed interviews with award 
winners.  This new format allowed broadcasting to 
all our members across the state, and also allowed 
effective integration of award content and sponsor 
messages in a really efficient and effective format.

Finally I just wanted to acknowledge our former 
State Manager Katie Roberson who left AILA after 
7 years of dedicated and excellent work.  Welcome 
aboard Georgina Scriha! 
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National Constitutional Review 
Working Group (‘CRWG’)
Chair: Michael Ryan FAILA.
This working group was established for the purpose 
of developing a constitution that was both consistent 
with the requirements of current law and that 
reflected/supported potential growth directions 
of the AILA.

The revised Constitution was adopted by the 
membership in July 2016. That was to be the end 
of the project. 

However, during our deliberations, we realised 
that the Code of Professional Conduct needed 
revision in order to be compatible with the new 
constitution. The AILA Board then adjusted our 
terms of reference to include the development of 
a new Code of Conduct.

A draft of the revised Code is almost ready for 
consultation. We only need to finalise the section 
on the very tricky matter of “gifts”. We currently 
expect that consultation will occur throughout 
October 2016.

I thank the members of the Working Group for 
their efforts and I also thank Sophie and Shahana 
at National Office for their considerable research 
and editing work.

Financial, Risk Management and 
Audit Committee (‘FRAP’)
Chair: Penny Spiers AILA
The FRAP provides assurance and recommendations 
to the AILA Board on matters relevant to the 
Institute’s financial risk and control framework.  Its 
role includes protecting assets, financial health, 
financial reporting, budgeting, risk management 
systems, overseeing external audits, compliance 
and investment strategies. 

2015/16 FY Achievements

Budgets vs Actual – Financial Results from 2015/2016 
AILA continues to be in a strong financial position 
moving into the new financial year.  The consolidated 
financial results (combination of all states and 
national profit and loss) saw AILA make a profit of 
$78,584 compared to a projected or budgeted profit 
of $109,789.  Although slightly lower than projected, 
this is still a solid result with the final profit equating 
to 4.16% of the Total Income received.  Each State 
has continued to take ownership of their budgets 
and have made great efforts to meet their targets, 
and for that they should be commended.       

2015/2016 Finance Report  
AILA’s Finance manager, Catherine Horner, has 
compiled the Finance Report for the past financial 
year and this has been accepted by the FRAP as a 
true and fair view of the financial position of AILA 
as at the end of June 2016.  The company will be 
able to pay its debts as and when they become due 
and payable and AILA’s accounts comply with AILA’s 
accounting policies in relation to:

  i.  Revenue recognition, in particular 
with regards to the calculations of 
Prepayments and Income in Advance

  ii.  Depreciation and Amortization of fixed 
assets

  iii.  Annual leave accruals

  iv.  Accounting for Motor Vehicle leases, 
with particular reference to the split 
between current and non-current 
liabilities.

Landscape Architecture  
Australia Editorial Advisory Panel 
(‘LAA EAP’)
Chair: Jenny Rayment FAILA
Over the 2015-16 period, the LAA Editorial Advisory 
Panel met via four teleconferences. Throughout this 
period, the EAP and the team from Architecture 
Media continued to have really productive exchanges 
of ideas and feedback, and conversations about 
potential future topics, projects and contributors 
for upcoming features. Positive feedback regarding 
all issues – including: guest edited issues; copy and 
photographic contributions; analysis and opinion; 
overview and commentary; theory vs practice – 
was contributed by the EAP, with only some minor 
detailed issues and biases identified.

We all look forward to the ‘Bumper Issue’ #152 which 
will be the celebratory issue for the AILA’s 50th. 
The aim is to create a historical, contemporary and 
futurist portrait of the profession at this significant 
milestone by celebrating 50 people, projects or 
events. In order to do this, Architecture Media and 
AILA have combined efforts to use five thematic 
categories to structure this aspect of the issue 
and appoint an independent jury for each of them. 

The bumper issue also signifies the end of AILA’s 
formal interest in LAA, and with that the EAP has 
now closed. Due to an extensive review in 2015, the 
AILA Board agreed to transfer its energy and financial 
support into developing a publicly facing and relevant 
online and social media presence, building on the 
profile of the profession but also including an annual 
printed magazine for members. We are extremely 
excited about this digital platform, and are confident 
that this site will create major opportunities profiling 
the profession, its work and relevance.

National Advocacy Committee 
(‘NAC’)
Chair: James Grant FAILA
The NAC has had a clear focus on implementing the 
Living Cities initiatives and supporting State Chapters 
implement these events over the coming months. The 
Living Cities Summit entailed a workshop at 
Parliament House in Canberra and brought together 
leaders across a number of organisations who are 
engaged in city making and the built environment. 
Based on this a Living Cities Alliance has been formed 
with over 40 agencies signing up. The NAC is working 
with State Chapters to implement workshops in each 
state to roll out further initiatives locally, as well as 
to align State group and NAC activities.

Supporting this role has been the implementation 
of AILA Position Statements in a succinct format 
around key issues including:

 » Green Walls and Roofs 

 » Cooling Cities 

 » Designing for an Ageing Population

 » Public Transport 

 » Light Rail Transit

Further AILA Position Statements are currently under 
various stages of development include:

 » Healthy Communities

 » Active Travel

 » Bushfire Management

 » Role of LA’s in Local Government

 » Child Friendly Cities

 » Public Open Space

 » Climate Risk and Resilience

The NAC are working on updating the Advocacy 
Representations and Submissions Policy to enable 
increased responses to key projects of State and 
National significance.
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National Education Committee 
(‘NEC’)
Chair: Graham Fletcher FAILA
The first priority of the NEC has been to bed down 
the accreditation process.  To June 2016, the 
following university programs have been reviewed 
by a National Accreditation Review Team (NART) in 
accordance with the 2015 Accreditation Policy, with 
each receiving 5-year accreditation:

 » Queensland University of Technology – 
Bachelor of Design (Honours) (Landscape 
Architecture)

 » University of Adelaide – Master of Landscape 
Architecture

 » University of Melbourne – Master of 
Landscape Architecture 300-point stream 
and 200-point stream

 » Deakin University - S703 Master of 
Landscape Architecture

During the second half of 2016, two further reviews 
are in various stages of development (at the time 
of writing) - University of Canberra, and an interim 
visit to the University of Technology Sydney.  The 
remainder are scheduled for 2017.

Minor review of the policy and associated procedures 
reflect clarification of some items following feedback 
from the universities being accredited and the NARTs.  
The AILA Board approved these minor revisions in July 
2016.  Overall, our stakeholders have been pleased 
with the new accreditation process and particularly 
supportive of its aim to encourage diversity and 
specialisation by universities.

With the successful implementation of the 
accreditation process, the NEC is ready to shift its 
focus to its other priorities – research, and the future 
development of Landscape Education. The second 
priority of the NEC has been to develop a National 
Strategic Research Framework, and contributing 
to this is a QUT-led project, supported by AILA, 
to undertake a comprehensive study on national 
Threshold Learning Outcomes, with a workshop 
held in Canberra as part of the Festival’s fringe 
event program.

National Practice Committee 
(‘NPC’)
Chair: Angus Bruce AILA
The NPC is focussed on ensuring that the right tools 
and mechanisms exist for all AILA members so as 
to be able to perform in a professional capacity at 
the highest and most current level. 

This year’s focus has been on: 

 » Identifying areas where key knowledge can 
be provided to members 

 » Pooling our knowledge and relevant 
resources to input content into the Tree of 
Knowledge

 » Establishing a long term mechanism for 
professional development and wider industry 
practice awareness 

The Tree of Knowledge is intended as a one-stop-
shop of sorts where members can source a raft 
of practice information and general professional 
knowledge on topics of Design + Construction, 
Planning, Environment, Legislation, & Professional 
Practice. The ‘Tree of Knowledge’ provides a list of 
core competencies on which the CPD framework will 
evolve, and is designed to provide a filing repository 
for future CPD resources. The coming year will see 
the NPC focus its efforts on increasing the content 
within the Tree of Knowledge, so as to provide 
the intended, diverse and robust centre point for 
Professional Practice direction and information.

Additionally, over the course of last year, the NPC 
has issued a renewed National Salary Survey, from 
which we have been able to inform members of the 
wider issues around gender spread, and professional 
population make up. The cumulative effect of 
conducting regular annual salary surveys will also 
help us understand current and future trends. The 
committee has discussed fee benchmarking at 
length, and resolve to survey membership later 
this year. We have also been successful in providing 
members with access to free annual legal advice, 
discounted insurance premiums, reduced fees on 
Australian Standards and we are in the progress of 
developing, possibly in association with the Australian 
Institute of Architects, a national Competition Policy.

National Regional Working Group 
(‘RWG’)
Chair: David Moir AILA
Now in its second year the RWG is steadily working 
towards a final report to be submitted to the AILA 
Board towards the end of 2017. 

 » To date the key issues being discussed 
by the RWG are focussed on developing 
recommendations that seek to;

 » Improve AILA engagement with Regional 
members, 

 » Increase AILA membership take-up by 
Landscape Architects working in regional 
Australia, 

 » Improve value (both real and perceived) of 
AILA membership for regional practitioners, 

 » Improve engagement of AILA in regional 
issues at both national and, in time, 
international level, 

 » Explore opportunities that promote 
Landscape Architecture as a career avenue 
for regionally based school students, and

 » Strengthen links to other professional 
colleagues in regional areas through PIA, AIA, 
EA etc 

In terms of progress to date - the RWG have 
conducted 9 teleconferences since their first 
meeting. They have data that comes from a survey of 
regional members (undertaken prior to the formation 
of the RWG), and they have a spreadsheet of issues 
which they have progressively discussed over the 
course of the past 6 meetings. The RWG intends 
that this spreadsheet & identified actions will form 
the backbone of the Final RWG Report. The Group 
are now tabling these issues and identifying priority 
status to assist the Board in their deliberations.

National CPD Committee  
(‘NCPD’)
Chair: Greg Stephens
Over the past year the CPD Committee has continued 
to build on the work in developing a national CPD 
Framework and associated ‘Tree of Knowledge’, 
guided by feedback from Chapter managers, 
committee members and AILA National.  Helping 
to populate the ‘Tree of Knowledge’ with a broad 
range of useful resources to support the professional 
development of our members has been a key priority 
for the Committee.  The Committee has worked in 
conjunction with the National Practice Committee, 
Chapter Managers and AILA National to provide 
content and seek input from members with the 
aim of making this a ‘go to’ resource.

With the release of the CPD policy last year, the 
Committee has worked on two further elements 
of the Framework to support the delivery of quality 
CPD for members: guidelines on developing CPD 
for providers and CPD procedures to guide the 
development and delivery of CPD at Chapter and 
National levels.  The Committee regularly reviews 
CPD presentations from providers and learning from 
this work has led to the release of CPD Guidelines 
For Providers.  The intent is to help ensure that 
members and providers get the most benefit from 
events as useful opportunities to share and learn.  
The CPD Procedures will provide national processes 
to make the most of the Committee’s expertise, 
connections across the Chapters and ‘helicopter’ 
view in identifying worthwhile topics, effective 
delivery methods and opportunities to share 
activities across all Chapters.  The Committee has 
begun identifying topics of likely national interest 
and delivery methods that can make CPD widely 
accessible to members.

The Committee welcomed new members who also 
sit on the AILA Board.  As well as providing local 
representation, their links with the Board have 
helped to ensure sharing of information and ongoing 
alignment with the directions of the organisation.
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National Membership Committee 
(‘NMC’)
Chair: Darren Atkinson FAILA
The NMC has worked over the last year to implement 
policies and procedures for AILA membership with 
the objective of increasing membership numbers 
while providing the existing members with support 
and professional benefits.

AILA has seen membership numbers increase from 
2,527 (1,253 RLA’s) in August 2015 to 2,841 (1,305 
RLA’s) in July 2016. We reviewed over 30 Senior Entry 
candidates and have initiated an extra registration 
intake closing 31st August 2016.  

We are continuing to investigate the potential to 
deliver registration study modules online to improve 
access for regional members to the registration 
process. The online modules are likely to be 
supported by face-to-face mentoring.

And finally our members are encouraged to 
participate in the the International Festival of 
Landscape Architecture in Canberra later in the year.
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AILA continues to achieve positive financial growth 
based on the foundation built over the previous two 
financial years, allowing the organisation to continue 
to invest for the future. 

In FY2015/16 AILA again achieved an increase 
in revenue through a number of sources. Total 
revenue was $1,887,982, up from $1,653,613 
in FY2014/15 which is an increase of $234,369. 
Growth in National Corporate Partnership funds 
totalled $405,000 in FY2015/16, more than double 
the funds received in FY2014/15 of $170,409. 
Membership revenue continues to increase as our 
membership numbers grow; increasing by $50,000 
in FY2015/16 to $702,083 while continued growth in 
new membership applications contributed a further 
$50,210 demonstrating the benefit of having multiple 
membership intakes each year. 

AILA continues to invest increased revenue into 
the organisation to deliver additional membership 
benefits, support our advocacy agenda and celebrate 
our 50th anniversary. 

With AILA in a stable financial position, National 
Council supports the expenditure of increased 
revenue. With anticipated revenue growth the new 
AILA Board will have the opportunity to develop 
long-term investment strategies to provide ongoing 
financial benefits to the organisation.

Revenue growth at a national level is supported 
by strong financial performances by the State and 
Territory Chapters with the majority of chapters 
meeting or exceeding agreed budgets for FY 2015/16. 
I congratulate the State and Territory Executives and 
staff and look forward to seeing all chapters use 
revenue growth in the coming years to support and 
increase activities and member benefits.

The audited accounts for FY2015/16 reflect a profit 
of $78,584. This is a major achievement, as the 
previous 3 financial years have seen AILA reporting 
deficits. In last year’s Annual Report, Andrew Turnbull, 
the previous AILA treasurer noted “I am confident, 
as is the CEO, of delivering a positive result in the 
2015/2016 financial year and that as an organisation 
we are moving forward, not looking back” I am 
pleased that Andrew’s confidence was well founded 
and would like to acknowledge the hard work put 
in by the previous and current National Councils 
Board that has provided the basis for the positive 
results achieved this financial year.

The Finance Audit & Risk Committee (FRAP) continues 
to provide guidance to National Council on financial 
and risk matters, meeting quarterly to review our 
financial position and risk register. 

I would like to acknowledge the tireless work and 
support of the CEO, National Finance Manager, 
National Office staff and the State and Territory 
Chapters in achieving these strong financial results.

I would also like to thank our National Partners for 
their continued and valued support of the Institute.

With the new AILA Constitution adopted I will be the 
last AILA Treasurer. Future AILA Directors will have 
shared responsibility for the financial performance 
of the organisation in line with ASIC requirements. 
I would like to acknowledge the contribution of all 
previous AILA Treasurers, stretching back through 
our 50 history and look forward to a prosperous 
future for our Institute. 

Ashley Sheldrick AILA
National Councillor  Treasurer

Treasurers 
Report 2016

Financial performance over the last four years
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